
PART 7: 
Staffing suggestions



Convert all temp positions / booster funded to classified employees.  Add new 
positions as well. Some to consider:

STAFFING SUGGESTIONS

• Brass / woodwind / percussion

• Marching

• Program design

• Jazz

• Color guard

• Violin / viola / cello / bass

• Choreographers

• Vocal coaches

• Art coaches

• Drama coaches

Think about other part time positions that would be useful:

• Guest conductors

• Private lesson teachers

• Musicians for school musical

• Private tutors

• Music theory

• Equipment manager

• Ensemble / audition coach

• Recording engineer

• Instrument repair class

• Improv coach
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The law “feels” as if supplies are just that, and not instruments. Although the 
bulk of monies will likely be spent on instruments, there are other items to 
consider:

EQUIPMENT / SUPPLIES SUGGESTIONS

• Instruments

• Chairs

• Specialized chairs

• Stands

• Tuners

• Reeds

• Mouthpieces

• Valve oil / slide cream

• Specialized mouthpieces

• Mallets/sticks

• Music folios

• Music assessment software

• Amplification equipment

• Uniforms/props

• Music

• Specialized music (chamber / S&E

• Additional method / technique books

• Instrument cases / wall racks

• Percussion cabinet

• Recording equipment

• Drill software

• Stock marching shows / choreography

• Piano tuner

• Awards cabinet

• Technology

• Sound system

• Microphones

• Lighting / stage equipment
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